NGN GD3 Webinar – 29th January 2025
	Stakeholder Questions
	NGN Responses

	Supply Chain

	Have you supplier meetings / engagement in 2025 for GD3 readiness?
	We have engaged with several of our supply chain partners regarding our GD3 business plan, principally our gas mains replacement providers. We will continue to discuss our GD3 business plan with our suppliers during 2025 as part of our regular supplier engagement programme.

	Is there a timeline/strategy for external services/procurement? e.g When will the new frameworks be tended for services such as design, fabrication and construction.
	
We will continue delivering our Repex programme through our DSP model. Other services will be procured in due course as business needs arise. We will continue to ensure we communicate this with our supply chain at the earliest opportunity.


	Biomethane and Green Gas

	Does Biomethane Injection feature in the BP? 
	Low carbon gases, including Biomethane are an important steppingstone for the journey to net zero. We've been supporting connections for Biomethane to our network since the very start of RIIO1, and we offer enhanced customer service beyond the minimum requirements set by Ofgem for connection inquiries and connection capacity studies. 

NGN do recognise that there's still some work to do to standardise connection requirements across the different networks. In response we’re continuing to commit to working collaboratively with our fellow networks to standardise those procedures to help reduce costs for connections, as well as supporting innovation projects that look to unlock this valuable fuel.

	Would NGN consider working with SME's for Green Hydrogen Electrolyser projects? 
	Working with various cross-sector partners will be important in kickstarting the UK hydrogen economy. Our East Coast Hydrogen project team is already engaging with local companies of various sizes in our region, and we hope to continue doing so in GD3.

	Are you going to use MethaneSat data? 
	This is one of the technologies that's been reviewed as part of the Digital Platform for Leakage Analytics (DPLA) innovation project. It is being weighed up in terms of the cost benefit analysis and practicalities of using it, alongside other types of detectors that have previously been mentioned.

	Is there a map of Injection points you could share and potential new ones?
	We publish the volume of biomethane introduced into NGN's network daily, by entry point, in kilowatt-hours (kWh) on our Open Data Portal here: https://northerngasopendataportal.co.uk/dataset/8

Biomethane injection opportunity maps have been considered in the past following stakeholder enquiries. Such maps would provide a snapshot in time of a complex, constantly changing network which would limit their usefulness. Instead, we always welcome early conversations with producers regarding prospective injection locations to offer guidance and help guide them through the application process.


	Social Strategy and Vulnerability 

	In terms of customer vulnerability/fuel poverty, what is NGN's stance on standing charge waiver/discounts for the most vulnerable?
	NGN is supportive of any work that is done to support our most vulnerable customers keep safe and warm in their homes. Any changes to how energy bills are constructed need to be effectively funded and targeted towards those in most need.

	What are NGNs plans to support community partners as we reach the end of GD2.
	The future value of the vulnerability and carbon monoxide allowance (VCMA) hasn't been settled yet, so we currently don't know how much money we'll get in GD3 to support our vulnerable customers through the partnerships that we have in place. We recognise that the key focus for this year is to engage with our funded partners to understand how we can support them, and to make sure that NGN give really clear and prompt information as and when we get it on what the value of the vulnerability in carbon monoxide allowance is going to be, but also to help identify and open up external opportunities for different funding options. We are working hard to make our tool that measures social return on investment more accessible and user friendly for partners to use to be able to talk about the different benefits that those projects have, and we will do our utmost to support. We will also be very clear and transparent when we do have information available on what that allowance looks like for the future. We have continued commitments on our existing shareholder funded customer support fund (CSF) and our community partnering fund (CPF). They will be increased in GD3 and will be available to use for the projects that we are continuing to support through them.

	In regards to a 'just transition', the rich can afford to transition, and there's some schemes for the poorest to apply for such as ECO4/GBIS etc depending on eligibility qualification, but there's a massive group of people who don't qualify for the schemes due to income levels nor can afford the low-carbon tech/insulation measures. Are there any plans from NGN to support this middle group to transition?
	Within our business we have 6 focus areas to support customers through the energy transition:
1. Embed support for customers through our business-as-usual activities  
2. Embed energy efficiency advice and referrals into projects supported by all available funding streams 
3. Commit funding to provide first-time gas central heating and in-house measures as a transition to net zero, and where other options are not available in short/medium term.  Example – Off Gas Warmth 
4. Commit funding to repair/replace unsafe appliances following NGN intervention.  Example – Services Beyond the Meter 
5. Provide services that encourage customer safety through the energy transition. Example – commitments to Carbon Monoxide awareness campaigns
6. Train partner organisations to understand decarbonisation, and work with them to develop a programme of energy-specific support for households throughout the transition

We are working with partners to define the actions that will be taking in support of each focus area, to make sure that we reach those customers who might not qualify for any existing support schemes.


	A link between fuel poverty, energy theft & gas leaks. Maybe an area to focus on? 
	We are open to the possibility that the cost-of-living crisis, and energy affordability issues in general, could have an impact on how customers use/maintain their gas supplies.  We have not noticed any specific increases in theft of gas cases from domestic customers, but we have put measures in place to work closely with vulnerable customers where TOG is identified.  We have already increased carbon monoxide awareness activities to protect customers who might be considering different actions to keep warm, such as taping up draughty windows, using old/dangerous LPG heaters as an example.

	Future Policy 

	Do you have any information regarding the Future Homes Standard update? I have heard that the gas boiler ban in new builds could be pushed back as far as 2035.
	The future home standard is in draft form, but the current advice is that there'll be a consultation this year on heat and heating homes. An output of that will be a decision on the future home standards, but we currently don't have any further information on the date (we are pushing the government to advise as to when that might be). NGN will respond to that heat consultation, and we have a vested interest given the work we've done around repurposing and potential use of further green gases in the network.

	What are NGNs strategic planning capabilities and what role in RESP?
	Our role is still emerging, but we will work with the Regional Energy Systems Planner (RESP) to understand the energy needs of the region. When the strategic direction or strategic projects are decided, we will work with NESO, RESP and local authorities to deliver infrastructure as required. In RIIO3, we expect there to be limited influence around what will be delivered, because our delivery processes will follow business as usual. When key infrastructure (such as the strategic hydrogen project that we're promoting with Ofgem around East Coast Hydrogen) come to fruition and go forward for funding, we'll work with the RESP to understand the most cost effective way to deliver them in partnership with the incumbent electricity operator Northern Power Grid or Electricity Northwest, to take account of local regional differences, variations and work with local councils to understand how those areas are delivered.

	Environment and Carbon Reduction 

	Please can you elaborate on the leak detection strategies to be deployed that are different to GD2? 
	NGN will continue the current leak detection programme and safety performance will not change. This will be supplemented by exploring the use of new automated leakage detection technologies, and we're a partner in an industry wide innovation project called the DPLA (Digital Platform for Leakage Analytics), which is testing a range of different leakage detection technologies from mobile sensors that are on vehicles through to fixed sensors on our infrastructure sites. In the meantime, we’ve proactively included funding for the use of the vehicle mounted leak detection technology in our GD3 business plan because we see that as something that's been proven in other parts of the world, and it could potentially be very useful.

	Working with Stakeholders 

	Where do you foresee collaboration with regional / national stakeholders really elevating what you achieve in GD3 compared to GD2 outcomes? 
	Collaboration is one of the key pillars of our plan of which we're really proud. We talked about the enhanced and industry leading commitments that we've got, and a number of those are based on that strong regional collaboration that we feel we need. There's one around the priority services register and making sure that we work on a regional awareness campaign rather than duplicating or having gaps in the work that we do, which feels like the right thing to do with our utility partners. The other area of regional collaboration is around vulnerability, where we are leading regional investments. We feel that an innovative investment strategy ready for GD3 will really help to underpin where we spend our money and how we spend well for the benefit of our customers.

	I noticed that the Young innovators Council was mentioned in the Business Plan do you intend on building on the work that you have done with future customers?
	Our active industry-leading Citizens Panel and YIC are
highlights of our engagement programme, helping us to understand the needs of customers, consumers and future customers. Issues like our transition to net zero will profoundly affect young people in the years to come and the Young Innovators Council will continue to be integral to helping us understand the challenges and give them a voice in the decisions we are making that will affect them over the next five years.

	Cyber Resilience

	The business plan refers to cyber security monitoring - please confirm this embraces more pro-active strategies for both IT and mature OT systems?
	We operate very close to the guidance that's provided through the directive and through Ofgem. Those strategic elements are covered in that plan and will continue to be covered going forward, consistent with the framework that Ofgem has set up. 

	Regarding Cyber and resilience. The RIIO-GD2 IT and Cyber Security plan was made available, will the GD3 Cyber plan be published as well, and if so, do you know when this will be? 
	In relation to cybersecurity, what hasn't already been published in the plan will be added once approved by Ofgem, and any security concerns have been cleared. We've been as transparent as possible, but we do also have to comply with security governance and making sure that certain information isn't made publicly available for security reasons.

	Pipe Replacement Programme

	Do NGN have any forecast visibility yet in terms of proposed activity levels in GD3 v GD2 in Tier 1, 2 and 3 replacement programmes?
	The Repex workload from GD2 to GD3 will remain consistent. For further details on workload this information can be found in Chapter 6 of our business plan as well as our business plan data tables.



